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POLICY FOR CONDUCTING BOARD MEETINGS

SEATING OF NEW DIRECTORS

The term of office of newly elected directors shall begin at the first board meeting following their
election or appointment. In the event that current officers are not present to conduct the meeting, the
meeting will temporarily be conducted by the most senior sitting member of the Board.

ELECTION OF OFFICERS

In January, the current or temporary Chair shall preside over the election of Board Officers. The Board
shall select one of its members as Chairperson and one of its members as Vice Chairperson. The Fire
Chief or his/her designee shall be the Clerk to the Board.
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Should a Director desire to serve as an Officer, he/she has the responsibility to express such a
desire to the rest of the Board.

[t is desirable that Directors take turns as Chairperson.

The newly elected Officers shall take office at the next regular Board meeting,

Officers shall serve a term of one year.

The Vice Chairperson shall preside over meetings in the absence of the elected Chairperson.
In the event the Chairperson and Vice Chairperson are not in attendance, the senior member in
attendance will preside at the meeting.

An Officer may be removed from an Officer’s position by a two-thirds vote of the Board.

COMMITTEE APPOINTMENTS

The Chairperson shall appoint standing and ad hoc committees.

L.

Meetings of standing and ad hoc committees shall comply with any and all notice and posting
requirements which may be required for such committees by the Ralph M. Brown Act.

2. Committees shall act on behalf of the Board as a whole, shall make regular reports and inform the
Board, make recommendations and receive direction from the Board.
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POLICY FOR CONDUCTING BOARD MEETINGS

RULES OF PROCEDURE FOR MEETINGS

1.

b

Meetings of the Board, as well as meetings of those committees appointed by the Board, shall be
conducted in accordance with those sections and parts of the Ralph M. Brown Act and the Fire
Protection District Law of 1987 which might apply.

The agenda of all regular Board meetings shall contain an opportunity for the public to make
comments to the Board on any items of interest or concern.

. The Board will normally allow a limited amount of time for any member of the public to make oral

comments relative to specific agenda items for action prior to action being taken.

Meetings of the Board shall be conducted by the Chairperson in a manner consistent with the
adopted rules below. In the event an issue, point of order, or question arises which is not covered
within the scope of the rules adopted by the Board, not covered by the Brown Act or not covered
within the Fire Protection District Law of 1987, the Chairperson shall rule on the point of order,
issue or question.

(Juestions pertaining to a Director’s right to vote on items because of the potential of Conflict of
Interest shall be decided as follows:

a. Director disqualifies him/herself

b. The Chair disqualifies the Director to vote

Should any Director be disqualified from voting or be overruled on a point of order by the Chair,
he/she may move to appeal the ruling to the full Board. The Chairperson has the right to vote on
the appeal and a majority vote of the Board overrules the Chairperson. A tie vote sustains the
ruling of the Chair. In either case, the minutes shall reflect why a Director was disqualified to vote.

There must be a quorum of three members present to conduct business.
s A majority vote means three affirmative votes.
s A two-thirds vote means four affirmative votes.
* A unanimous vote means five affirmative votes.
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POLICY FOR CONDUCTING BOARD MEETINGS

BOARD MEETING CONDUCT

1.

5

Any action taken by the Board shall be initiated by a motion, introduction of a resolution or
introduction of an ordinance. The Chairperson shall be allowed to make motions.

The recording secretary shall document the names of those who make motions and second
motions in the minutes.

. Once the Chair calls for remarks on a motion, the maker of the motion is entitled to speak first.

Speakers shall be recognized by the Chair before making their remarks.

4. Secondary motions pertaining to the main motion may be introduced before the main motion is
voted, The last motion stated shall be the first pending motion and the main motion shall be
voted upon last.

5. A motion to amend must have the approval of the person making the original motion or a
majority vote of the Board.

6. An amendment to a motion may only be amended once.

7. To be deemed an official action of the Board, all action items must receive a majority vote of
the elected number of Directors serving on the Board.

EXCEPTIONS: Motions requiring a two-thirds (super-majority) vote to pass:
a. Motion to adopt or amend any policy.
b. Motion to suspend or amend any rule.
¢. Motion to reconsider a previously considered motion.
d. Motions requiring a unanimous vote to pass.
e. Motion to discontinue or transfer funds designated as Capital Outlay
reserves.

8. Except in the case of specific agenda items requiring a noticed public hearing, the Board may
reconsider any vote taken at the same session to correct inadvertent error or consider new
information not available at the time of vote. A motion to reconsider must receive a majority
vote prior to a motion being reconsidered.

9. The Board may rescind, repeal or annul actions taken at previous meetings by:

a. Passing a motion to place the item on a future agenda.
b. Passing the motion to rescind, repeal or annul with the appropriate number of votes.

10. The recording secretary shall record votes by name on each motion. If the vote is unanimous,
the secretary will document the vote as being unanimous.
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