
Rescue Fire Protection District 
BOARD OF DIRECTORS MEETING 

Regular Meeting Agenda April 12, 2023 
6:00 P.M. 

5221 Deer Valley Road, Rescue, CA 95672 
(P.O. Box 201) 
(530) 677-1868 

 
 
  

NOTE 
If you need a disability-related modification or accommodation, including auxiliary aids or services, to 

participate in this meeting, please contact the Board Clerk at 530.677.1868, at least two (2) days prior to the 
meeting. 

 
 
1. CALL TO ORDER  
 
2. ROLL CALL/ESTABLISH QUORUM  

 
3. FLAG SALUTE  

 
4. APPROVAL OF AGENDA 

 
5. PUBLIC COMMENTS and PUBLIC FORUM 

This item is for the public to discuss matters not on the agenda and within the jurisdiction of the District or to 
discuss the closed executive session item. Comments shall be limited to five minutes per person and twenty 
minutes for all comments unless otherwise authorized by the Board. 

 
6. CHIEF’S REPORT  

 
7. CORRESPONDENCE and COMMUNICATIONS  
 
8. CONSENT CALENDAR 

A. Approve Minutes from the March 8, 2023, Board Meeting. 
B. Approve Minutes from the March 15, 2023, Special Board Meeting.  
C. Approve Minutes from the March 30, 2023, Special Board Meeting. 
D. Approve Financial Statements and Warrants Report for March 2023.  

 
9. BOARD COMMITTEES 

A. Personal Committee: Report  
B. Budget Committee: Report 
C. Buildings and Grounds: Report 
D. JPA Committee: Report 
E. LAFCO: Report 
 

10. RVFA REPORT  
 

11. OLD BUSINESS  
 
A. Development Impact Fee Study  
B. First Responder User Fee Study  
C. Community Facilities District Formation  
D. Joint Operations Agreement  
E. New Engine Update  
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F. Annual Audit  
G. GASB75 OPEB Roll-Forward Valuation  
H. New Water Tender Update  

 
12. FISCAL ITEMS  

 
13. NEW BUSINESS  

A. Review and Approve Resolution 2023-01 Approving the JPA Agreement of Fire Risk 
Management Services (Formerly Fire Agencies Self Insurance Systems FASIS)  

 
14. GOOD TO THE ORDER 
 
15. NEXT SCHEDULED MEETING/AGENDA ITEMS   

May 10, 2023 
 

16. ADJOURNMENT 
 
 



 

 

 

 

 



Rescue Fire Protection District 
BOARD OF DIRECTORS MINUTES 

Regular Meeting Agenda March 8, 2023 
6:00 P.M. 

5221 Deer Valley Road, Rescue, CA 95672 
(P.O. Box 201) 
(530) 677-1868 

 
 

ATTENTION 
Residents planning to address the Board of Directors at this Board meeting: due to the concerns about the 

COVID-19 virus, we respectfully ask if you are feeling ill for any reason not to attend in person. 
 

Please submit your comments in writing to admin@rescuefiredepartment.org and they will be entered into the 
public record.  

  
NOTE 

If you need a disability-related modification or accommodation, including auxiliary aids or services, to 
participate in this meeting, please contact the Board Clerk at 530.677.1868, at least two (2) days prior to the 

meeting. 
 
 
1. CALL TO ORDER 1800 
 
2. ROLL CALL/ESTABLISH QUORUM  
3. Directors in attendance: Araujo, Humphreys, Koht, and Thorne.  
 
4. FLAG SALUTE  

 
5. APPROVAL OF AGENDA 
6. Director Humphreys made a motion to approve the agenda, seconded by Director Araujo, and motion 

unanimously carried. 
 
7. PUBLIC COMMENTS and PUBLIC FORUM 

None. 
 
8. CHIEF’S REPORT  

• Currently shopping and comparing prices for a new/used Water Tender for Station 83. There is 
a projected high increase in the price of motors for these apparatuses.  

• Rough estimate for a purchase of a Water Tender is between 400,000.00 and 460,000.00.  
• The Water Tender is at a shop due to electrical issues. 
• There are six applicants for the intern/volunteer positions. Background checks have been 

completed and now waiting for the medicals to be executed.  
• Kaiser Permanente has cancelled our contract when the transition from El Dorado Hills Fire 

Department was completed. Administrative Assistant, Aja Mercado, is searching for new 
medical coverage for pre-employment physicals.  

• Prevention is running very smoothly between Captain Warman, Firefighter Woo, and Admin 
Aja Mercado.  

• Captain Jones has put together a process for Firefighters to get their Firefighter Endorsement 
on their drivers license which allows them to drive the Fire Engines.  

• Captain Jones has also been working on an update to the Resident Program for the 
volunteer/interns which changes them to reserves and lays out the requirements they must 
meet.  

• Captain Jones made significant changes to the Rescue Fire Department website to make sure 
it is up to ADA compliance.  
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• Currently working on the Firefighter/Engineer Flyer. 
• The Firefighter/EMT position has been posted and will be open for six months.  
• Firefighter/Engineer Paramedic Ramsey has done a lot of electrical work and lighting with the 

RSLS Building.  
• Sixty-Four calls for the month of February.  

 
9. CORRESPONDENCE and COMMUNICATIONS  

Ash, the fire house dog, was in the front page of the Mountain Democrat.  
Rescue Fire Protection District was also on the front page of the Mountain Democrat for winning 
“People’s Choice Award” at the Battle of the Badges Chili Cook Off.  

 
10. CONSENT CALENDAR 

A. Approve Minutes from the February 22, 2023, Board Meeting  
B. Approve Financial Statements for January 2023 
C. Approve Financial Statements and Warrant Report for February 2023 

 
Director Humphreys made a motion to approve the consent calendar, seconded by Director Araujo, 
and motion unanimously carried.  
 

11. BOARD COMMITTEES 
A. Personal Committee: No Report  
B. Budget Committee: No Report  
C. Buildings and Grounds: A Special Meeting has been scheduled on March 15th, 2023, at 6:00pm.  
D. JPA Committee: No Report  
E. LAFCO: No Report  
 

12. RVFA REPORT  
RVFA has purchased tickets for Captain Jones and Administrative Assistant Aja Mercado and their 
spouses to attend the Gala hosted by Hearts4Heroes on May 12th.  
Pancake Breakfast April 8th, 2023, starting at 8:30am-10:30am hosted at Station 81, 5221 Deer Valley 
Road Rescue, CA 95672. There will be an Easter Egg Hunt after breakfast for the kids. It will be a 
$10.00 donation for breakfast, $5.00 for children 5-12 years of age, and children 4 years and younger 
eat for free.  
106 Eagle Scout Troop will be helping with the Pancake Breakfast.  
Still waiting to put in the Christmas Tree order for 2023.  
Logistics for trailering Engine 8372 still needs to be worked out for the Van Pelt 100 year gathering, 
June 24th, 2023, in Oakdale.  
 

13. OLD BUSINESS  
 
A. Development Impact Fee Study 

Chief Ransdell had a conference on March 8th, 2023, with the DTA and stated that a budget is in 
the works. 

B. First Responder User Fee Study 
None.   

C. Community Facilities District Formation  
The Board will be presented, in the near future, a resolution determining if the charge should be 
per square foot or per unit.  

D. Joint Operations Agreement  
Need to re write the agreement to get it signed.  

E. New engine Update  
Currently waiting for the new seats to arrive and install them in the Engine.  

F. Annual Audit 
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Jessica Braddock, Financial Director at El Dorado Hills Fire Department is executing the Annual 
Audit.  

G. GASB75 OPEB Roll-Forward Valuation  
Jessica Braddock, Financial Director at El Dorado Hills Fire Department is executing the Annual 
Audit.  

H. Post Office Security Request 
The Rescue Post Office has made the executive decision to install bars on the inside of the 
windows. The bars have already been installed.  
 

14. FISCAL ITEMS  
February YTD Budget Report shows negative 186,000.00. It is projected that the District should be 
receiving a feed in the Month of April.  
 

15. NEW BUSINESS  
None.  

 
16. GOOD TO THE ORDER 

Boot Drive on March 18th, 2023, for the Burn Institute starts at 7:30am and ends at 1:00pm. The 
RFVA providing lunch for all attendees.  
 

17. CLOSED SESSION 
 
A. CLOSED SESSION pursuant to Government Code Section 54957(b); Personal Matters  
 

The Board adjourned to closed session at 1846. 
 
The Board returned to open session at 1939. No action was taken in Closed Session. 

 
 
18. NEXT SCHEDULED MEETING/AGENDA ITEMS   

March 15, 2023. 
 

19. ADJOURNMENT 
The meeting was adjourned at 1940.  
 
 
 
 

Prepared By:       Approved By: 
 
 
_____________________________    ______________________________ 
Aja Mercado, Board Clerk     Matt Koht, Board President 
Rescue Fire Protection District    Rescue Fire Protection District 
 



Rescue Fire Protection District 
BOARD OF DIRECTORS MINUTES 

Special Meeting Agenda March 15, 2023 
6:00 P.M. 

5221 Deer Valley Road, Rescue, CA 95672 
(P.O. Box 201) 
(530) 677-1868 

 
 

ATTENTION 
Residents planning to address the Board of Directors at this Board meeting: due to the concerns about the 

COVID-19 virus, we respectfully ask if you are feeling ill for any reason not to attend in person. 
 

Please submit your comments in writing to admin@rescuefiredepartment.org and they will be entered into the 
public record.  

  
NOTE 

If you need a disability-related modification or accommodation, including auxiliary aids or services, to 
participate in this meeting, please contact the Board Clerk at 530.677.1868, at least two (2) days prior to the 

meeting. 
 
 
1. CALL TO ORDER 1800 
 
2. ROLL CALL/ESTABLISH QUORUM  

Directors in attendance: Araujo, Humphreys, Koht, Pino, and Thorne.  
 
3. FLAG SALUTE  

 
4. APPROVAL OF AGENDA 

Director Humphreys made a motion to approve the agenda, seconded by Director Araujo, and motion 
unanimously carried. 

 
5. PUBLIC COMMENTS and PUBLIC FORUM 

None. 
 

6. BOARD COMMITTEES 
A. Buildings and Grounds  

Director Thorne led the initial pitch for multiple ideas regarding Station 81. Director Thorne 
suggested the Board of Directors also give their thoughts and ideas on what direction Station 81’s 
remodel process should look like.  
The Board of Directors concluded to write a two-year plan, five-year plan, and a ten-year plan with 
all costs to individual line items regarding the potential remodel or replacement of Station 81.  
Extended discussion about the possible purchase of real property and or the replacement of the 
current structure on the current site.  

 
7. GOOD TO THE ORDER 

None. 
 
8. NEXT SCHEDULED MEETING/AGENDA ITEMS   

April 12, 2023 
 

9. ADJOURNMENT 
The meeting was adjourned at 1910. 
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Prepared By:       Approved By: 
 
 
_____________________________    ______________________________ 
Aja Mercado, Board Clerk     Matt Koht, Board President 
Rescue Fire Protection District    Rescue Fire Protection District 

 



Rescue Fire Protection District 
BOARD OF DIRECTORS MINUTES 

Special Meeting Agenda March 30, 2023 
6:00 P.M. 

5221 Deer Valley Road, Rescue, CA 95672 
(P.O. Box 201) 
(530) 677-1868 

 
  

NOTE 
If you need a disability-related modification or accommodation, including auxiliary aids or services, to 

participate in this meeting, please contact the Board Clerk at 530.677.1868, at least two (2) days prior to the 
meeting. 

 
 
1. CALL TO ORDER 1803 
 
2. ROLL CALL/ESTABLISH QUORUM  

Directors in attendance: Araujo, Humphreys, Koht, Pino, and Thorne.  
 
3. FLAG SALUTE  

 
4. APPROVAL OF AGENDA 
5. Director Araujo made a motion to approve the agenda, seconded by Director Humphreys, and motion 

unanimously carried. 
 
6. PUBLIC COMMENTS and PUBLIC FORUM 

None.  
 
7. NEW BUSINESS  

A. Review and discuss potential purchase of a Water Tender.  
Director Pino made a motion to approve the purchase of a 3,000 Gallon Water Tender with a 
$500,000.00 limit, seconded by Director Araujo, and motion unanimously carried. (Roll Call: 
Ayes;5; Noes: 0)  
 

 
8. NEXT SCHEDULED MEETING/AGENDA ITEMS 

April 12, 2023 
 

9. ADJOURNMENT 
The meeting was adjourned at 1832. 
 
 

Prepared By:       Approved By: 
 
 
_____________________________    ______________________________ 
Aja Mercado, Board Clerk     Matt Koht, Board President 
Rescue Fire Protection District    Rescue Fire Protection District 

 
 
 



Invoice Number Vendor Description
GL Code/

Object
Journal Year Journal 

Period
Net Amount Invoice Date Received Date

43536 HIGHLANDER TERMITE & PEST CONTROL INC RFPD Inv: 43536; Pest Control 81 4180 2023 9 65.00 03/01/2023 03/01/2023
19462610 PACIFIC BELL TELEPHONE COMPANY RFPD Inv: 02/06/23; Communications 4040 2023 9 128.08 03/01/2023 03/01/2023
D560901 AMERICAN FIDELITY ASSURANCE COMPANY RFPD Inv: D560901; Supplimental Insurance 3040 2023 9 329.84 03/01/2023 03/01/2023
1045 FIRE PLAN REVIEW INC RFPD Inv: 1045; Prevention/ Plan Review 4507 2023 9 435.00 03/01/2023 03/01/2023
2456000 JT LEWIS INC RFPD Inv: 2456000; Station 81 Garage Door Window 4197 2023 9 668.13 03/01/2023 03/01/2023
33569 IPROSPECTCHECKCOM RFPD Inv: 33569; New Employee Background Checks 4300 2023 9 927.60 03/27/2023 03/27/2023
4005238 STRYKER SALES LLC RFPD Inv: 4005238; CPR Machine Maintenance 4140 2023 9 1,162.80 02/03/2023 03/16/2023
620665 MEL DAWSON INC RFPD Inv: 620665; Bulk Fuel 4515 2023 9 1,210.77 03/01/2023 03/01/2023
BE005403886 DELTA DENTAL OF CALIFORNIA RFPD Inv: BE005403886; Dental Insurance 3040 2023 9 1,238.85 03/01/2023 03/01/2023
410875 SUBURBAN PROPANE LP RFPD Inv: 2/13/2023; Propane 4700 2023 9 1,381.18 03/01/2023 03/01/2023
8738 JOHN PUUMALA RFPD Inv: 8738; Diesal Fuel Pump- Convalt 4140 2023 9 2,225.84 03/01/2023 03/01/2023
245621 ALLSTAR FIRE EQUIPMENT INC RFPD Inv: 245621; Hoses for E383 4162 2023 9 3,638.99 03/01/2023 03/01/2023
03/01/23-03/31/23 FIRE DISTRICTS ASSOCIATION OF CALIFORNIA RFPD Inv: 03/01/23-03/31/23; March Health Insurance 3040 2023 9 19,259.56 03/01/2023 03/01/2023
04/01/23-04/30/23 FIRE DISTRICTS ASSOCIATION OF CALIFORNIA RFPD Inv: 04/01/23-04/30/23; April Health Insurance 3040 2023 9 19,264.36 03/27/2023 03/27/2023

MARCH TOTAL 51,936.00$          

Rescue Fire Protection District
Warrants Report

March 2023

Rescue Fire Protection District 1 of 12 Monthly Warrants Report



(Target 50%)

Actual
Feb 2023

Actual
Mar 2023

Total YTD 
March 31, 

2023

 
PRELIMINARY 

Budget
2022/23

Variance YTD 
Actual to Full 
Year Budget

YTD Actual % 
of Full Year 

Budget Notes/Comments
REVENUE

Property Tax Revenue
0100 Secured Tax Revenue 28,052$        23,385$        739,570$         1,199,646$       (460,076)$           62%
0110 Unsecured Tax Revenue 82$               62$               24,203              20,939               3,264                   116%
0140 Supplemental Tax Revenue 4,944$          3,137$          37,007              30,031               6,976                   123%
0175 Special Tax (633) 2,400$          2,425$          78,934              133,400            (54,466)               59%
0820 Homeowners Property Tax Relief 0$                  0$                  4,492                9,066                 (4,574)                 50%
0360 Penalty and Costs 24$               27$               2,047                2,141                 (94)                       96%

Subtotal Property Tax Revenue 35,503$        29,035$        886,252$         1,395,223$      (508,971)$          64%

Other Revenue -$              -$              

0001 Transfer from Fund Balances -$              -$              -$                  372,594$          (372,594)$           0%
0400 Interest 1,735$          1,775$          8,177                4,000                 4,177                   204% Higher interest rate than budgeted
0420 Rents & Leases 180$             1,056$          9,762                12,669               (2,907)                 77%

1060 Grant Revenue -$              -$              -                    22,727               (22,727)               0%

1200 Revenue Other Government -$              -$              -                    -                     -                       N/A
1310 Benefit Assessment (641) 4,634$          4,939$          161,505           268,823            (107,318)             60%
1742 Misc. Copy Fees -$              -$              -                    -                     -                       N/A

1940 Misc. Revenue 317$             (0)$                5,018                20,000               (14,982)               25%
2000 Sale of Fixed Assets -$              -$              -                    -                     -                       N/A

Subtotal Other Revenue 6,866$          7,769$          184,461$         700,813$          (516,352)$          26%

TOTAL REVENUE 42,369$        36,804$        1,070,713$      2,096,037$      (1,025,323)$       51%

EXPENDITURES
Salaries & Benefits

3000 Regular Employees 39,089$        58,586$        375,818$         599,838$          224,020$            63%
Firefighter vacancy; classification of 
Fire Chief Wages to Extra Help

3001 Extra Help 7,088$          (6,522)$        51,198$           32,506               (18,692)               158%

Timing of Administrative Assistant 
hire; classification of Fire Chief Wages 
(budgeted to Regular Employees)

3002 Overtime 21,402$        29,908$        192,514$         181,215            (11,299)               106%
3004 Other Compensation 882$             1,611$          15,986$           14,630               (1,356)                 109% Semi-Annual Uniform Pay in Jul-22

3020 Retirement 7,628$          11,430$        248,455$         292,261            43,806                85%
PERS Annual Lump Sum Payments 
made in Jul-22

3021 Social Security 448$             664$             4,411$              2,015                 (2,396)                 219% Fire Chief - adjust final budget amount
3022 Medicare 986$             1,432$          9,372$              12,028               2,656                   78%
3040 Health Insurance 952$             38,075$        187,860$         234,719            46,859                80% Paid September premium in August
3042 Long-Term Disabilty -$              -$              -$                  2,200                 2,200                   0%
3043 Deferred Comp Employer Share 138$             173$             1,288$              -                     (1,288)                 N/A
3060 Workers' Compensation -$              -$              74,716$           70,000               (4,716)                 107% Annual premium paid in Jul-22

Subtotal Salaries & Benefits 78,614$        135,357$     1,161,618$      1,441,412$      279,794$            81%

Services & Supplies
4020 Clothing 215$             0$                  4,031                16,300$            12,269$              25%
4040 Communications 1,434$          3,070$          8,516                15,210               6,694                   56%
4060 Inservice Food -$              -$              169                   1,000                 831                      17%
4080 Household Expense 293$             -$              2,190                3,525                 1,335                   62%

4100 Insurance -$              -$              18,146              24,200               6,054                   75%

    
   

Timing of collection

Rescue Fire Protection District
Monthly Budget Report

For the Period Ending March 31, 2023

Property tax revenue collection timing

Rescue Fire Protection District Page 1 of 25 Monthly Budget Report



(Target 50%)

Actual
Feb 2023

Actual
Mar 2023

Total YTD 
March 31, 

2023

 
PRELIMINARY 

Budget
2022/23

Variance YTD 
Actual to Full 
Year Budget

YTD Actual % 
of Full Year 

Budget Notes/Comments

Rescue Fire Protection District
Monthly Budget Report

For the Period Ending March 31, 2023

4140 Equipment Maintenance -$              3,389$          7,936                6,228                 (1,708)                 127%
4142 Radio Maintenance -$              -$              1,642                500                    (1,142)                 328%

4162 Vehicle Maintenance 3,659$          3,639$          17,772$           41,000               23,229                43%
4180 Maintenance of Structures 1,239$          733$             14,399$           15,480               1,081                   93%
4200 Medical Supplies -$              -$              4,903$              7,000                 2,097                   70%
4220 Memberships 85$               0$                  833$                 940                    107                      89%
4260 Office Expense 1,343$          0$                  5,691$              2,910                 (2,781)                 196%
4261 Postage -$              -$              172$                 -                     (172)                     N/A
4300 Professional Services 985$             928$             19,209$           138,120            118,911              14%
4400 Publications & Legal Notices -$              -$              143$                 450                    308                      32%
4420 Rents & Leases/Equipment -$              -$              1,366$              1,623                 257                      84%
4460 Small Tools 24$               (0)$                142$                 2,200                 2,058                   6%
4461 Fire Equipment 3,417$          (0)$                61,697$           -                     (61,697)               N/A
4500 Special Department Expense -$              -$              1,284$              12,143               10,859                11%
4507 Fire Prevention (0)$                435$             4,007$              500                    (3,507)                 801%
4515 Fuel Purchases 282$             1,211$          12,787$           20,000               7,213                   64%
4539 Software License 332$             -$              4,721$              9,815                 5,094                   48%
4600 Transportation & Travel -$              -$              1,854$              2,500                 646                      74%
4609 Educational Training 500$             (728)$            591$                 5,980                 5,389                   10%
4617 Staff Development -$              -$              -$                  500                    500                      0%
4700 Utilities 2,886$          1,381$          14,306$           23,500               9,194                   61%

Subtotal Services & Supplies 16,694$        14,058$        208,505$         351,625$          143,119$            59%

Fixed Assets
6020 Structures & Improvements -$              -$              -$                  300,000$          300,000$            0% Timing of project
6040 Equipment -$              -$              -$                  3,000                 3,000                   0% Timing of purchase

Subtotal Fixed Assets -$              -$              -$                  303,000$          303,000$            0%

TOTAL EXPENDITURES 95,308$        149,415$     1,370,124$      2,096,037$      725,913$            65%

TOTAL REVENUE LESS EXPENDITURES (52,939)$      (112,610)$    (299,410)$        (0)$                     (299,410)$          

4180- Maintenance of Structure- Jan-
23 Insulation Station 81

Rescue Fire Protection District Page 2 of 25 Monthly Budget Report



 

  
Serving the Workers’ Compensation Insurance Needs for Fire Districts in California Since 1984 

       

 

 

TO:  FASIS Member Districts 

FROM:  Jennifer Jobe, FASIS Executive Director 

DATE:  March 2, 2023 

SUBJECT: AMENDED AND RESTATED JOINT POWERS AGREEMENT OF FIRE 
RISK MANAGEMENT SERVICES (formerly Fire Agencies Self Insurance 
Systems (FASIS)) 

 
 
The Fire Agencies Self Insurance System (FASIS) and Fire Districts Association of California 
Employment Benefits Association (FDAC EBA) will consolidate, effective July 1, 2023, to form Fire 
Risk Management Services (FRMS). FRMS is a multi-line risk pool providing workers’ 
compensation and employee benefits coverage to eligible fire districts in California. 
 
The FASIS and FDAC EBA Consolidation Advisory Committee has met regularly over the past 
twelve months to work toward streamlining the financial and administrative services via a 
consolidation of the two programs. At the Special Board of Directors Meeting on  
February 22, 2023, the FASIS and FDAC EBA Boards unanimously approved the FRMS Amended 
and Restated Joint Powers Agreement (JPA), effective July 1, 2023.  
 
In accordance with the Joint Powers Agreement: Creating the Fire Agencies Self Insurance System, 
Article 30:  

 
“This Agreement may be amended at any time by the written approval of two-thirds 
(2/3) of the Member Districts signatory to it.” 

 
Attached is the Amended and Restated Joint Powers Agreement of the Fire Risk Management 
Services. The Agreement requires approval under Section 31: Execution in Counterparts and must be 
received in our office no later than June 20, 2023. Signatories to the Agreement will require 
approval from their respective governing bodies. To aid in this endeavor, attached are sample 
resolutions for use by either 1) members of FASIS only; or 2) members of both FASIS and FDAC 
EBA. The sample resolutions allow for approval of the Agreement and authorize the designated 
executive officer to execute, thus enabling participation in FRMS, effective July 1, 2023.  
 
Upon approval from your district’s governing body, the Agreement under Section 31 (page 20) must 
be executed using one of the following options: 
 

1. Original Signature: print Section 31 (page 20) of the Agreement, sign and return via USPS. 
2. Electronic Signature - Email: print Section 31 (page 20) of the Agreement, sign, scan, and 

return via email. 
3. Electronic Signature - Acrobat Sign: electronically access the Agreement, sign, and submit. 

 

https://na2.documents.adobe.com/public/esignWidget?wid=CBFCIBAA3AAABLblqZhCQRSxlQncTf0jjH8NgGVKUlVtvwcaDtWSqSjzm_lqkLPw8TOdTcFVPqaOScbOUfFQ*


 Serving the Workers’ Compensation Insurance Needs for Fire Districts in California Since 1984 

When utilizing options #1 or #2 above, please submit the executed Agreement via USPS, email, or 
fax to: 
 

Colleen Morrison, FASIS Analyst 
c/o Sedgwick 

1750 Creekside Oaks Dr., Ste. 200 
Sacramento, CA 95833 
(916) 244-1199 – FAX 

colleen.morrison@sedgwick.com 
 
Your attention to this important matter is appreciated. If you have any questions or require additional 
information, please contact Colleen Morrison at (916) 244-1176 or colleen.morrison@sedgwick.com. 
 
 
Attachments: 

1. Amended and Restated Joint Powers Agreement of Fire Risk Management Services 
2. Sample Resolution Authorizing Participation in Fire Risk Management Services – FASIS 
3. Sample Resolution Authorizing Participation in Fire Risk Management Services – FASIS & 

FDAC EBA 
 
 

mailto:colleen.morrison@sedgwick.com
mailto:colleen.morrison@sedgwick.com
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AMENDED AND RESTATED JOINT POWERS AGREEMENT 
OF FIRE RISK MANAGEMENT SERVICES 

(Formerly Fire Agencies Self Insurance System (FASIS)) 
 

 This Amended and Restated Joint Powers Agreement of Fire Risk Management Services 
(“FRMS”) (“Agreement”), formerly known as the Fire Agencies Self Insurance System (“FASIS”) 
is made and entered into by and among the public agencies organized and existing under the laws 
of the State of California who have or may hereafter execute this Joint Powers Agreement (the 
“Members”) pursuant to the authority conferred by Government Code Section 6500 et seq. 
 

RECITALS 
 
 WHEREAS, each of the Members who have executed this Agreement is a “public agency” 
as that term is defined in Section 6500 of the California Government Code; and 
 
 WHEREAS, California Government Code Section 6500 et seq. provides that two or more 
public agencies may by agreement jointly exercise any power common to the contracting parties; 
and 
 
 WHEREAS, California Labor Code Section 3700 (c) authorizes public agencies, including 
members of a pooling arrangement under a joint powers authority, to fund and self-insure for their 
Worker’s Compensation claims liability; and 
 
 WHEREAS, California Government Code Section 990.4 provides that a local public 
agency may self-insure, purchase insurance through an authorized carrier, purchase insurance 
through a surplus lines broker, or any combination of these; and 
 
 WHEREAS, California Government Code Sections 989 and 990 authorize a local public 
agency to self-insure itself and its employees against tort and inverse condemnation liability; and 
 
 WHEREAS, California Government Code Section 990.8 provides that two or more local 
public agencies may, by a joint powers agreement, provide insurance for any purpose by any one 
or more of the methods specified in Government Code Section 990.4; and 
 
 WHEREAS, California Government Code Section 990.6 provides that the cost of such 
insurance or self-insurance is an authorized and appropriate expenditure of public funds; and  
 
 WHEREAS, California Government Code Sections 53200, 53201(a), 53202, 53202.2, 
65205, 53205.1, 53205.16, 53206, 53208 and Health and Safety Code Section 13800 et seq. 
provide that a local public agency may provide for any health and welfare benefits for the benefit 
of its existing and retired officers, employees, and members of its legislative body, which health 
and welfare benefits include, but are not limited to medical, hospital surgical, disability, legal 
expense, dental, vision, life, and income protection insurance or benefits, whether provided on an 
insurance basis, self-funded basis, or some combination of insurance and self-funding; and  
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 WHEREAS, Government Code Section 53202 states that in providing such health and 
welfare benefits, a public agency may approve self-funded plans or may contract with one or more 
admitted insurers, health service organizations or legal service organizations for such plans of 
health and welfare benefits as the public agency determines to be in the best interest of the public 
agency and its existing and retired officers, employees and legislative body; and  
 
 WHEREAS, Government Code Section 53205 provides that the legislative body of a public 
agency may expend public agency funds for the premiums, dues or other charges for health and 
welfare benefits of its existing and retired officers, employees, and members of its legislative body; 
and 
 
 WHEREAS, each of the Members which are parties to this Agreement desire to join 
together with other Members in order to collectively establish, operate, manage, administer and 
fund programs of insurance and/or self-insurance for workers’ compensation benefits, 
employment benefits, general liability, property damage, and other coverages to be determined; 
and 
 
 WHEREAS, each of the Members which are parties to this Agreement find it to be to its 
mutual advantage and in the public benefit to utilize any power common to them, and all those 
powers available to a Joint Powers Authority pursuant to the Joint Powers Act at Government 
Code Section 6500 et seq. (the “Act”), to fulfill the purposes of this Agreement specified in Section 
3 hereof, including establishing pools for self-insured losses and purchasing excess or re-insurance 
and administrative services in connection with the Joint Protection Programs (the “Coverage 
Programs”) for the collective benefit of the Members; and 
 
 WHEREAS, certain Members have previously executed that certain Amended Joint 
Powers Agreement of FASIS dated October 13, 2005 (the “FASIS JPA”), which agreement such 
Members desire to amend and restate by this Agreement; and  
 
 WHEREAS, this Amendment and Restatement is intended to allow members of Fire 
Districts Association of California Employment Benefits Authority (“FDAC EBA”) to join FRMS 
and share in consolidated administration and governance of programs by amending and restating 
its existing Joint Powers Agreement to this Agreement; and 
 
 WHEREAS, the governing body of each Member has determined that it in the best interests 
of the Member, and in the public interest, to execute this Agreement and participate in FRMS as a 
Member; 
 
 WHEREAS, it is to the mutual advantage of and in the best interest of the parties to this 
Joint Powers Agreement to continue and expand this Joint Powers Authority for the purposes 
stated. 
 
 NOW THEREFORE, for and in consideration of all of the mutual benefits, covenants and 
agreements contained herein, the parties hereto agree as follows: 
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SECTION 1: 
DEFINITIONS 

 
The following definitions shall apply to the provisions of this Agreement: 
 

1. “Act” means Articles 1 through 4 (commencing with Section 6500) of Chapter 5, 
Division 7, Title 1 of the California Government Code, as amended. 

 
2. “Administrator” shall mean the employee or third-party contractor who is appointed by 

the Board of Directors to manage the business and affairs of FRMS under the policy 
direction of the Board of Directors.  

 
3. “Assessment” means an amount additional to a Member’s initial contribution or annual 

contribution, which the Board of Directors determines, in accordance with this 
Agreement and/or the Bylaws, that a Member or Former Member owes on account of its 
participation in a Coverage Program for a given Program year. 

 
4. “Board of Directors” or “Board” shall mean the governing body of FRMS. 
 
5. “Bylaws” means the Bylaws of FRMS adopted by the Board of Directors, as they may 

be amended from time to time. 
 
6. “Claim” shall mean a demand made by or against a Member or Former Member which 

is or may be covered by one of the Coverage Programs approved by the Board of 
Directors. 

 
7. “Contribution” shall mean the amount determined by the Board of Directors to be the 

appropriate sum of money which a Member must pay at the commencement of or during 
a Program Year in exchange for the benefits provided by a Coverage Program. 

 
8. “Coverage Program” shall mean the specific type of Joint Protection Program as set forth 

in the terms, conditions and exclusions of the Coverage Documents for insured or self-
insured losses, and the purchasing of excess or re-insurance and administrative services 
with respect to such losses. On the effective date, FRMS will operate two (2) Coverage 
Programs, the Workers’ Compensation Coverage Program for workers’ compensation 
claims, and the Employment Benefits Coverage Program for claims related to medical, 
hospital surgical, disability, legal expense, dental, vision, life, and income protection 
insurance or benefits. FRMS may add additional programs later. 

 
9. “Coverage Documents” shall mean the Declarations, Memorandum of Coverages, 

Coverage Agreements, Endorsements, Policies of Insurance or any other documents that 
provide the terms, conditions, limits and exclusions of coverage afforded by a Coverage 
Program. 
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10. “District” shall mean a special district and political subdivision of the State of California 
as defined in Government Code Section 56000 et seq. 

 
11. “Duly Constituted Board Meeting” shall mean any meeting of the Board of Directors 

noticed and held pursuant to the Ralph M. Brown Act and at which a quorum is 
determined to be present at the beginning of said meeting. 

 
12. “Estimated Contribution” shall mean the amount which the Board of Directors estimates 

will be the appropriate contribution for a Member’s participation in a Coverage Program 
for a Program Year. 

 
13. “Excess or Re-Insurance” shall mean that insurance that may be purchased on behalf of 

FRMS and/or the Members to protect the funds of the Members or Former Members 
against catastrophic losses or an unusual frequency of losses in a particular Coverage 
Program during a Program Year in excess of any self-insured retention maintained by 
FRMS for that Coverage Program. 

 
14. “Fiscal Year” shall mean that period of 12 months which is established by the Board of 

Directors as the fiscal year of FRMS. 
 
15. “Former Member” shall mean a Member which was a signatory to this Agreement (or 

the prior FASIS Agreement) but which has withdrawn from, or been involuntarily 
terminated from participation in FMRS. 

 
16. “Joint Protection Program” shall mean a Coverage Program offered by FRMS, separate 

and distinct from other Coverage Programs, wherein Members shall jointly pool their 
losses and claims, jointly purchase excess or re-insurance and administrative and other 
services including claims adjusting, data processing, risk management consulting and 
brokerage, loss prevention, legal, accounting and auditing and related services. 

 
17. “Member” shall mean a public agency which has signed this Agreement, which qualifies 

as a Member under the provisions of this Agreement and the Bylaws, and which has been 
approved for membership by the Board of Directors. 

 
18. “Memorandum of Coverage” shall mean a document issued by FRMS for each Coverage 

Program specifying the coverages and limits provided to the Members participating in 
that Coverage Program. 

 
19. “Pooling” shall mean group self-insurance as permitted by Government Code Section 

990.8, Labor Code Section 3700 and Government Code Section 53202. 
 
20. “Program Year” shall mean a 12-month period of time determined by the Board of 

Directors, during which a particular Coverage Program is in effect. 
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21. “Retained Earnings” shall mean an account reflecting the accumulated earnings of a 
Coverage Program after payment of all losses, expenses and obligations of that Coverage 
Program. 

 
22. “Risk Management” shall mean the process of identifying, evaluating, reducing, 

transferring and eliminating risks. Risk Management includes, but is not limited to, 
various methods of funding claims payments, purchasing insurance, legal defense of 
claims, controlling losses, and determining self-insurance retention levels and the amount 
of reserves for potential claims. 

 
SECTION 2: 

FRMS AS SUCCESSOR TO AND EXPANSION OF FASIS 
 
FASIS was originally formed on July 1, 1984, pursuant to the provisions of Government Code 
Section 6500 et seq. as a joint powers authority to provide a program of pooling of self-insured 
workers’ compensation losses of its members, which members were defined as California fire 
protection districts formed and operating under the provisions of California Health and Safety 
Code Section 13800 et seq. and California community services districts providing fire suppression 
and emergency services formed and operating under the provisions of California Government 
Code Section 61000, et seq. FASIS has continued to provide this self-insurance program up to the 
effective date of this Agreement. 
 
As of the effective date of this Agreement, the Fire Agencies Self Insurance System shall be known 
as Fire Risk Management Services, referred to herein as FRMS. Pursuant to Government Code 
Sections 6506 and 6507, from its inception, FRMS has, is, and shall be a public entity separate and 
independent from the Members which is governed exclusively by its Board of Directors (“Board”). 
 
FDAC EBA was originally formed on July 1, 2005, pursuant to the provisions of Government 
Code Section 6500 et seq. as a joint powers authority to provide employment benefits programs 
including medical, hospital surgical, disability, legal expense, dental, vision, life, and income 
protection insurance or benefits, whether provided on an insurance basis, self-funded basis, or 
some combination of insurance and self-funding, to any California public agency including special 
districts, cities, and joint powers authorities which were formed with the power to provide fire 
suppression and emergency services. FDAC EBA has continued to provide this employment 
benefits program up to the effective date of this Agreement. 
 
This Agreement is being amended and restated in part to allow members of Fire Districts 
Association of California Employment Benefits Authority (“FDAC EBA”) to join FRMS and 
share in consolidated administration and governance of programs. Accordingly, as of the effective 
date of this Agreement, the membership of FRMS shall consist of the members of FASIS, as well 
as the members of FDAC EBA that have approved this Agreement. Future membership in FRMS 
is open to public agencies throughout California that meet the membership requirements specified 
herein and in the Bylaws and are approved for membership by the Board of Directors. 
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SECTION 3: 
PURPOSE 

 
 This Agreement is entered into by the Members pursuant to Government Code Sections 989, 990, 
990.4, 990.6, 990.8, 52200 et seq., 6500 et seq. and Labor Code Section 3700, et seq., in order to 
provide, subject to the Coverage Documents, workers’ compensation and employment benefits 
coverages, and/or coverages for other risks which the Board of Directors may determine. 
 
Additional purposes of this Agreement are: (1) to reduce the amount and frequency of losses, and 
to decrease the costs incurred by Members in the handling and litigation of claims; (2) to expand 
the breadth and reduce the costs of health and welfare benefits including, but are not limited to 
medical, hospital, surgical, disability, legal expense, dental, vision, life, and income protection 
insurance or benefits, whether provided on an insurance basis, self-funded basis, or some 
combination of insurance and self-funding. These purposes shall be accomplished through the 
exercise of the powers of the Members jointly in the creation of a separate public entity, Fire Risk 
Management Services (“FMRS”) to establish and administer Coverage Programs as set forth 
herein and in the Bylaws. 
 
It is also the purpose of this Agreement to provide for the inclusion at subsequent dates of such 
additional Members organized and existing as California public agencies as may desire to become 
parties to this Agreement and Members of FRMS, subject to approval by the Board of Directors. 
 

SECTION 4:  
MEMBERSHIP 

 
Each Member which is a party to this Agreement must be a public agency which is duly organized 
and existing under the laws of the State of California with the power to provide at least one of the 
following services: (1) fire suppression services, (2) emergency medical services, including 
emergency disease response, prevention and control services; (3) hazardous material response 
services (4) medical transport and/or ambulance services, including emergency transportation 
services (5) rescue services; (6) any other emergency response services provided pursuant to the 
California Emergency Services Act (Government Code Section 8550 et seq.). “Emergency” is 
defined as any condition of disaster or of extreme peril to the safety of persons and/or property 
caused by such conditions as air pollution, fire, flood, hazardous material incident, storm, 
epidemic, riot, drought, plant or animal infestations or disease, earthquake, terrorism, or sudden 
and severe energy shortage. Each Member must be approved for participation in the Authority in 
the manner provided in the Bylaws of the Authority. 
 
There shall be two (2) classes of Membership: (1) Voting Members; and (2) Non-voting Members. 
Voting Members shall be public agencies organized as a fire protection district formed and 
operating pursuant to the terms of California Health and Safety Code Section 13800 et seq. All 
other Members shall be Non-voting Members.  
 
The rights and obligations of Voting Members shall be as described in the Bylaws. 
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SECTION 5: 
PARTIES TO AGREEMENT 

 
Each Member which has signed this Agreement certifies that it intends to and does contract with 
FRMS, and with all other parties who have signed this Agreement, and, in addition, with such 
other parties which may later be added as a party to and may sign this Agreement. Each party to 
this Agreement, which has or may hereafter sign this Agreement, also certifies that the withdrawal 
of any party from this Agreement by voluntary withdrawal, involuntary termination, or otherwise, 
shall not affect this Agreement nor such party’s intent to contract with the other remaining parties 
to this Agreement.  
 

SECTION 6:  
TERM OF AGREEMENT 

 
This Agreement shall become effective as to existing Members of FASIS on the later of July 1, 
2023, or the date on which the last of two-thirds of such Members have executed this Agreement 
(“effective date”). This Agreement shall become effective as to existing Members of FDAC EBA 
on the later of July1, 2023 or the date on which two-thirds of its members have executed this 
Agreement. 
 
This Agreement shall become effective as to each new Member upon: (1) approval of its 
membership by the Board of Directors of the FRMS; (2) execution of this Agreement by the new 
Member and by FRMS; and (3) by payment by the new Member of its initial contribution for 
participation in one of the Coverage Programs offered by the FRMS.  
 

SECTION 7:  
POWERS OF FRMS 

 
FRMS shall have all the powers common to its Members and all additional powers set forth in the 
Joint Powers Authority Act, and is hereby authorized to do all acts necessary for the exercise of 
said common powers, including, but not limited to, any or all of the following: 
 

(1) to make and enter into contracts, including the power to accept the assignment of 
contracts or other obligations which relate to the purposes of FRMS, or which were 
entered into by a Member or Former Member prior to joining FRMS, and to acquire 
assets, incur liabilities, and resolve and make claims; 

 
(2) to accept an assignment from the FDAC EBA of all its assets, obligations and liabilities 

(including claims and contracts in existence at the time of consolidation) in order to 
benefit the Members and Former Members participating in the FDAC EBA employment 
benefits coverage program; provided, that except for the fair and equitable allocation of 
administrative and overhead expenses, funds from such assignment shall not be 
commingled and shall be separately accounted for as provided in this Agreement and the 
Bylaws; 
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(3) to incur debts, liabilities or other obligations; including those which are not debts, 
liabilities or other obligations of the Members or Former Members, or any of them; 

 
(4) to charge and collect Contributions and Assessments from Members or Former Members 

for participation in a Coverage Program;  
 
(5) to employ agents and employees and/or to contract for services from third-party 

consultants; 
(6) to receive grants and donations of property, funds, services, and other forms of assistance 

from persons, firms, corporations and government entities; 
  
(7) to acquire, hold, lease or dispose of property, funds, contributions, donations, and any 

other forms of assistance from persons, firms, corporations and government entities; 
 
(8) to acquire property by gift, grant, exchange, devise, or purchase; 
 
(9) to hold, lease, convey, sell, encumber, or dispose of property; 
 
(10) to sue and to be sued in its own name; 
 
(11) to issue or caused to be issue bonded and other indebtedness, and pledge any property or 

revenues as security to the extent permitted by law by Articles 2 and 4 of the Act or 
otherwise, including, but not limited to, bonds or other evidences of indebtedness issued 
on behalf of FRMS or its Members; 

 
(12) to obtain in its own name all necessary permits, licenses, opinions and rulings; 
 
(13) whenever necessary to facilitate the exercise of its powers, to form and administer 

nonprofit corporations to perform one or more of the functions which FRMS is 
empowered to perform, or to perform any other proper corporate function, and to enter 
into agreements with such nonprofit corporations;  

 
(14) to exercise all powers necessary and proper to carry out the terms and provisions of this 

Agreement (including the provision of all other appropriate ancillary coverages for the 
benefit of Members or Former Members, or otherwise authorized by law or the Act; and 

 
(15) to exercise all powers and perform all acts as otherwise provided in the Bylaws. 

 
Said powers shall be exercised pursuant to the terms hereof, and in the manner provided by law 
and in accordance with Section 6509 of the Act. The foregoing powers shall be subject to the 
restrictions upon the manner of exercising such powers pertaining to the Member or Former 
Member designated in the Bylaws. 
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SECTION 8: 
BOARD OF DIRECTORS 

 
All powers of FRMS shall be exercised by, and its property controlled and its affairs conducted by 
and through its Board of Directors. Said Board of Directors is hereby designated as the agency to 
administer and execute this Agreement pursuant to Government Code Section 6506.  
 
The Board of Directors shall be composed of no more than fifteen (15) and no less than eleven 
(11) individuals, each of whom is elected by a majority vote of Voting Members participating in a 
Coverage Program, as specified in the Bylaws.  Each member of the Board of Directors shall have 
one vote. The terms for Directors, procedures for electing Directors, and the composition of the 
Board of Directors shall be as set forth in the Bylaws. The Board of Directors shall have the 
authority to conduct all business and govern all affairs of this Joint Powers Authority under the 
provisions hereof and pursuant to law and shall have such powers and functions as are provided 
for herein, in the Bylaws, or by law. 
 

SECTION 9:  
POWERS OF THE BOARD OF DIRECTORS 

 
The Board of Directors shall have such powers as provided in this Agreement and the Bylaws and 
such additional powers as necessary or appropriate to fulfill the purposes of this Agreement and 
the Bylaws, including, but not limited to the following: 
 

(a) Exercise all powers and conduct all business of this Joint Powers Authority.   
 
(b) Determine the details of and select the Coverage Programs to be offered by FRMS; 
 
(c) Provide for and develop various services including, but not limited to, financial 

administration, insurance consulting and brokerage services; claims adjustment services, 
loss control and risk management services; accountancy, auditing and actuarial services; 
and legal and legislative advocacy services, either through its own employees or contracts 
with third parties. 

 
(d) Appoint and provide policy direction to the Administrator, appoint committees, appoint 

staff, and employ such persons as the Board of Directors deems necessary for the 
administration of this Joint Powers Authority. 

 
(e) Determine and purchase all necessary insurance coverage, including Excess insurance, 

Re-insurance, liability insurance, director’s and officer’s liability insurance, and such 
other insurance as FRMS may deem necessary or proper to carry out the Coverage 
Programs offered by the Authority, and to protect the employees of FRMS and the 
employees of the Members. 

 
(f) Fix and collect Contributions and Assessments from participating Members in 

consideration for participation in the Coverage Programs offered by FRMS. 
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(g) Deposit all funds received in appropriate separate bank accounts in the name of Fire Risk 

Management Services. 
 
(h) Invest funds on hand in any manner authorized by law for the investment of funds of a 

public agency. 
 
(i) Direct the payment, adjustment, compromise, settlement and defense of all claims as 

provided for in the Coverage Documents involving a Member during their period of 
membership in and participation in a Coverage Program. 

 
(j) Expend funds of FRMS only for the purpose of carrying out the provisions of the 

Agreement and the Bylaws as they now exist or may hereafter be amended. 
 
(k) Obtain a fidelity bond in such amount as the Board of Directors may determine for any 

person or persons who have charge of or the authority to expend funds of the FRMS. 
 
(l) Acquire property by gift, grant, exchange, devise, or purchase; or hold, lease, convey, 

sell, encumber, or dispose of all property necessary or appropriate to carry out the powers 
and operations of FRMS. 

 
(m) Establish policies and procedures for the operation of FRMS. 
 
(n) Enter into any and all contracts or agreements necessary or appropriate to carry out the 

purposes and functions of FRMS. 
 
(o) To prepare the annual operating budget of FRMS for each fiscal year. 
 
(p) To engage, retain and discharge agents, representatives, firms or other organizations as 

the Board of Directors deems necessary for the administration of FRMS. 
 
(q) To exercise general supervisory power and policy control over the Executive Director. 
 
(r) To transact any other business which is within the powers of the Board of Directors. 
 
(s) Elect officers of FRMS. 
 

SECTION 10:  
OFFICERS 

 
The officers of FRMS shall consist of the President, Vice President, Secretary, Treasurer, Assistant 
Treasurer, and Administrator. The position of Treasurer shall be filled by a person who either is 
the treasurer of a Member, a certified public accountant, or one of the officers, employees, or 
contracted consultants of FRMS. The Treasurer shall have no vote unless the Treasurer is also a 
Director. 
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The Treasurer shall serve at the discretion of the President. The Treasurer shall be the depository 
of and have custody of all the funds of FRMS, from whatever source. The Treasurer shall comply 
with the duties and responsibilities of the office as set forth in subdivisions (a) to (d), inclusive, of 
Section 6505.5 of the Government Code. The Board shall require the Treasurer to file with FRMS 
an official bond in the amount to be fixed by the Board. FRMS shall pay the cost of bond premiums 
required by this section.  
 
In lieu of the designation of a treasurer and auditor as set forth in Government Code Section 
6505.5, FRMS elects to appoint the Treasurer of FRMS to said positions under the provision of 
Government Code Section 6505.6. FRMS further elects to be governed by and incorporates herein 
all other provisions contained within Government Code Section 6505.6, including but not limited 
to the requirement that the Treasurer shall cause an independent audit to be made by a certified 
public accountant, or public accountant, in compliance with Section 6505. The treasurer, or the 
treasurer’s designee, shall maintain or cause to be maintained all accounting or other financial 
records FRMS and shall file all financial reports required of FRMS and shall perform such other 
duties as the Board may specify.  
 
All offices shall be filled and have the powers and responsibilities as prescribed in the Bylaws. 
 

SECTION 11:  
RESTRICTIONS ON POWER 

 
Such powers enumerated in Section 8 hereof are subject to the restrictions upon the manner of 
exercising power by the California public agency which is a Member and which is named in the 
Bylaws, pursuant to California Government Code Section 6509. 
 

SECTION 12:  
COMPLIANCE WITH THE BROWN ACT 

 
All meetings of the Board, including regular, adjourned regular and special meetings shall be 
called, noticed, held and conducted in accordance with the provisions of the Ralph M. Brown Act, 
California Government Code section 54950 et seq. 
 

SECTION 13: 
BYLAWS 

 
The Board shall promulgate Bylaws to govern day-to-day operations of FRMS. The Board may 
amend the Bylaws from time to time as provided for in the Bylaws. The initial Bylaws of FRMS, 
a copy of which is attached hereto and marked Exhibit A, are hereby adopted as the initial Bylaws 
of FRMS. Each party to this Agreement by the execution hereof agrees to be bound by and to 
comply with all the terms and conditions of this Agreement and of said Bylaws as they now exist 
or may hereafter be amended, and agrees that any violation of the Bylaws shall be a violation of 
this Agreement. FRMS shall operate and conduct its business and affairs pursuant to the terms of 
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this Agreement and said Bylaws. In the event any provisions of the Bylaws conflict with a 
provision of this Agreement, the provision contained in this Agreement shall control. 

 
SECTION 14:   

COVERAGE PROGRAMS 
 
FRMS shall maintain such types and levels of coverage for Coverage Programs as determined by 
the Board of Directors. The coverage afforded under one or more Coverage Programs may include 
protection for workers’ compensation liability, employment health and welfare benefits, and any 
other risks which the Board of Directors may determine to be advisable. More than one type of 
coverage may be afforded under a single Coverage Program. FRMS shall describe the coverage 
and operation of each Coverage Program in writing utilizing documents such as Memorandums of 
Coverage, Master Program Documents, or other written policies and procedures. 
 
The Board of Directors may arrange for purchase of Excess or Re-insurance. FRMS shall not be 
liable to any Member or to any other person or organization if such excess or re-insurance policies 
are terminated, cancelled or non-renewed without prior notice to one or more Members, or if there 
is a reduction in the type or amounts of coverage afforded under a Coverage Program by reason of 
any change in coverage in a succeeding excess or re-insurance policy, even if such reduction occur 
without prior notice to one or more Members. 
 

SECTION 15:    
IMPLEMENTATION OF THE COVERAGE PROGRAMS 

 
The Board of Directors shall establish the coverage afforded by each Coverage Program, the 
amount of Contributions and Assessments, the precise cost allocation plans and formulas, provide 
for the handling of Claims, and specify the amounts and types of Excess or Re-insurance to be 
obtained. The Contributions and Assessments for each Coverage Program shall be determined by 
the Board of Directors as set forth herein, in the Bylaws, or in the controlling documents for each 
Coverage Program. 
 

SECTION 16:    
ACCOUNTS AND RECORDS 

 
(a) Annual Budget. FRMS shall, pursuant to the Bylaws, annually adopt an operating 

budget, including budgets for each Coverage Program. 
 
(b)  Funds and Accounts. FRMS shall establish and maintain such funds and accounts as 

required by the Board of Directors and as required by generally accepted accounting 
principles, including separate funds and accounts for each Coverage Program. Books and 
records of FRMS shall be open to any inspection at all reasonable times by authorized 
representatives of Members, or as otherwise required by law. 

 
(c) Investments. Subject to the applicable provisions of any indenture or resolution 

providing for the investment of moneys held thereunder, FRMS shall have the power to 
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invest any money in the treasury that is not required for the immediate necessities of 
FRMS, as the Board determines advisable, in the same manner as local agencies pursuant 
to Government Code Section 53601 et seq. as such provisions may be amended or 
supplemented. 

 
(d) No Commingling. The funds, reserves, and accounts of each Coverage Program shall 

not be commingled and shall be accounted for separately; provided, however, that 
administration and overhead expenses of FRMS not related to a specific Coverage 
Program may be fairly and equitably allocated among Coverage Programs as determined 
by the Board of Directors. Investments and cash accounts may be combined for 
administrative convenience, but separate accounting shall be made for balances of 
individual funds and Coverage Program revenues and expenses. 

 
(e) Annual Audit. The Board shall provide for a certified, annual audit of the accounts and 

records of FRMS, in the manner prescribed in the Bylaws. 
 

SECTION 17: 
SERVICES PROVIDED BY FRMS 

 
FRMS may provide, in the discretion of the Board of Directors, the following services in 
connection with this Agreement: 
 

(a) To provide or procure coverage, including but not limited to self-insurance funds and 
commercial insurance, as well as Excess or Re-insurance and umbrella insurance, by 
negotiation, bid or purchase; 

 
(b) To assist Members in obtaining insurance coverage for risks not included within the 

coverages of FRMS; 
 
(c) To assist risk managers with the implementation of risk management functions as they 

relate to risks covered by the Coverage Programs offered by FRMS; 
 
(d) To provide loss control and safety consulting services to Members; 
 
(e) To provide claims adjusting and subrogation services for Claims covered by the 

Coverage Programs; 
 
(f) To provide loss analysis and control through the use of statistical analysis, data 

processing, and record and file retention services, in order to identify high exposure 
operations and to evaluate proper levels of self-insured retention and deductibles; 

 
(g) To conduct risk management and claims audits relating to the participation of Members 

in the Coverage Programs; 
 
(h) To provide such other services as deemed appropriate by the Board of Directors. 
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SECTION 18: 
RESPONSIBILITIES OF MEMBERS 

 
Members or Former Members shall have the following responsibilities, which shall survive the 
withdrawal from, or involuntary termination of participation in a Coverage Program, or 
membership in FRMS: 
 

(a) Each Member shall designate an individual to be responsible for the risk management 
functions within that Member and to serve as a liaison between the Member and FRMS 
as to risk management. 

 
(b) Each Member shall consider all recommendations of FRMS concerning unsafe practices 

and/or hazard mitigation, and each Member participating in the Workers’ Compensation 
Coverage Program shall implement and maintain an injury and illness prevention 
program as required by the California Labor Code within ninety (90) days of inception 
into program. 

 
(c) Each benefits program Member shall maintain its own set of records, including a loss 

log, in all categories of risk covered by each Coverage Program in which it participates 
to assure accuracy of FRMS’ loss reporting system, unless it is deemed no longer 
necessary by the Board of Directors; 

 
(d) Each Member participating in the Workers’ Compensation Program shall report job-

related accidents or illnesses to the appropriate claims administrator as soon as 
practicable after notification of the accident or illness, and no later than 48 hours after 
notification, shall use the format specified by the claims administrator when making job-
related accident reports, and make any other required notifications to government 
agencies, including Cal-OSHA, when required; 

 
(e) Each Member shall pay its Contribution, and any adjustments thereto, and any 

Assessments within the specified time period set forth in the invoice, or as otherwise set 
forth in the Bylaws. After withdrawal or termination, each Former Member or its 
successor shall promptly pay to FRMS its share of any additional Contributions, 
adjustments or Assessments, if any, as required of it by the Board of Directors; 

 
(f) Each Member or Former Member shall provide FRMS with such other information or 

assistance as may be necessary for FRMS to carry out the Coverage Programs in which 
the Member or Former Member participates or has participated; 

 
(g) Each Member or Former Member shall in any and all ways cooperate with and assist 

FRMS and any insurer of FRMS, in all matters relating to this Agreement and covered 
Claims; 

 
(h) Each Member or Former Member shall comply with all Bylaws, rules, regulations and 

operating policies and procedures adopted by the Board of Directors. 
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SECTION 19: 
NEW MEMBERS 

 
FRMS shall allow entry into its Coverage Programs of new Members, only upon approval of the 
Board of Directors, with any conditions or limitations that the Board deems appropriate. In order 
to become a Member and remain a Member, any public agency must participate in at least one 
Coverage Program, pay the Contributions required for such participation, and shall be authorized 
to exercise the common powers set forth in this Agreement. 
 

SECTION 20: 
WITHDRAWAL 

 
Any Member may voluntarily withdraw from this Agreement only at the end of any applicable 
Program Year and only if: 
 

(a) The Member has been a party to this Amended and Restated Agreement for not less than 
three (3) full Program Years as of the date of the proposed withdrawal; 

 
(b) The Member submits at least 90 (ninety) days signed written withdrawal notification in 

accordance with the Bylaws; 
 
(c) In order to withdraw from the Agreement, the Member must have completed the three 

(3) full Program Year participation requirement for each Coverage Program in which the 
Member participated at the time of withdrawal. 

 
Any Member may voluntarily withdraw from any particular Coverage Program only at the end of 
any applicable Program Year and only if: 

 
(a) The Member has participated in a Coverage Program for at least three (3) full Program 

Years; 
 
(b) The Member is a participant in another Coverage Program; and 
 
(c) The Member submits at least ninety (90) days signed written withdrawal notification in 

accordance with the Bylaws. 
 
In the event that the three (3) year participation requirement for any Coverage Program has not 
been met, for each Coverage Program the withdrawing Member participated in at the time of 
withdrawal for less than three (3) years, such withdrawing Member shall be obligated to pay all 
Contributions and Assessments as if that Member had remained in such Coverage Program for the 
required three (3) full years. 
 
In the event the notice of withdrawal is not provided as required above, any such withdrawing 
Member shall, with respect to each Coverage Program the Member participated in, be obligated to 
pay any and all Contributions and Assessments for the next full Program Year. 
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A Member may not withdraw as a party to this Agreement until it has withdrawn from all of the 
Coverage Programs of FRMS as provided herein and in the Bylaws.  
 

SECTION 21: 
EXPULSION 

 
FRMS shall have the right to expel any Member’s participation in a Coverage Program, or expel 
a Member from FRMS, for violation of the terms of this Agreement, the Bylaws, or any other rule, 
regulation or operational policy adopted by the Board of Directors of FRMS, in the manner 
provided for in the Bylaws. 
 
The participation of any Member of FRMS, including participation in any of FRMS’ Coverage 
Programs, may be expelled in the discretion of the Board of Directors whenever such Member is 
dissolved, consolidated, merged or annexed. Any such expulsion shall not relieve the Member or 
Former Member of its membership responsibilities specified in this Agreement. 
 

SECTION 22: 
EFFECT OF WITHDRAWAL OR EXPULSION 

 
The withdrawal from or expulsion of any Member from this Agreement shall not be construed as 
a completion of the purpose of the Agreement, nor shall it terminate this Agreement. Any Member 
that withdraws or is expelled after the effective date of this Amended and Restated Agreement 
shall not be entitled to payment, return or refund of any Contribution, Assessment, consideration, 
or other property paid or donated by the Member to FRMS, or to any return of any loss reserve 
contribution, or to any distribution of assets.  
 
The withdrawal from or expulsion of any Member from any Coverage Program shall not terminate 
its responsibilities to pay its unpaid Contributions, adjustments, or Assessments to such Coverage 
Program. The Board of Directors shall determine the final amount due from the Member or Former 
Member by way of Contributions or Assessments, if any, or any credit due on account thereof, to 
the Member or Former Member for the period of its participation. Such determination shall not be 
made until all Claims or other unpaid liabilities of that Coverage Program have been finally 
resolved.  
 

SECTION 23: 
TERMINATION OF FRMS AND DISTRIBUTION 

 
This Agreement may be terminated at any time with the written consent of two-thirds of the then 
participating Members; provided, however, that FRMS and this Agreement shall continue to exist 
for the purpose of disposing of all claims, distribution of all assets, and all other functions 
necessary to wind up the affairs of the Authority.  
 
The Board of Directors is vested with all powers of FRMS for the purposes of winding up and 
dissolving the business affairs of FRMS. These powers include the power to require Members or 
Former Members who were signatories to this Agreement at the time the subject Claims were 
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incurred, to pay any Assessments in accordance with loss allocation formulas for final disposition 
of all Claims and losses covered by this Agreement or the Bylaws. 
 
Upon termination of a Coverage Program, all net assets of such Coverage Program other shall be 
distributed only among Members that are participating in such Coverage Program at the time of 
termination, in accordance with and proportionate to their Contributions, adjustments, and 
Assessments paid less claims or losses paid during the period of that Member’s participation in 
the Coverage Program. The Board of Directors shall determine the distribution in the manner 
specified in the Bylaws. 
 
Upon termination of this Agreement, all net assets of FRMS, other than the net assets of any 
Coverage Program distributed as provided above, shall be distributed only among Members in 
good standing at the time of such termination in accordance with and proportionate to each such 
Member’s contributions made and claims or losses paid, as permitted by Government Code 
Section 6512.2. The Board of Directors shall determine such distribution in the manner specified 
in the Bylaws. 
 
In lieu of terminating this Agreement, the Board may, with the written consent of two-thirds of the 
Voting Members, elect to assign and transfer all rights, assets, liabilities and obligations of FRMS 
to a successor joint powers authority created under the Act. 
 

SECTION 24: 
AMENDMENTS 

 
This Joint Powers Agreement may be amended by an amendment in writing signed by two-thirds 
of the Members then parties to this Agreement. Upon signature of any amendment by two-thirds 
of the then participating Members, any Member failing or refusing to sign such amendment may 
be involuntarily terminated as a party to this Agreement as provided in the Bylaws. 
 

SECTION 25: 
ENFORCEMENT 

 
FRMS is hereby granted authority to enforce this Agreement. In the event action is instituted to 
enforce any term of this Agreement or any term of the Bylaws against any Member which has 
signed this Agreement, the Member agrees to pay such sums as the court may fix as attorney fees 
and costs in said action. 
 

SECTION 26: 
NON-LIABILITY OF MEMBER AGENCIES 

 
Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations of the FRMS 
shall not be the debts, liabilities or obligations of the Members which are parties to the Agreement. 
Nothing in the Joint Powers Agreement or in the Bylaws adopted pursuant thereto shall be 
construed as imposing liability upon any Member, or any officer, employee or member of the 
legislative body thereof, for the payment of any Claims incurred in any of the Coverage Programs 
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offered by FRMS to its Members, the sole recourse of claimants being against funds of those 
insurance programs and/or self-funded programs administered by the FRMS for the payment of 
such benefits.  
 

SECTION 27: 
NON-LIABILITY OF DIRECTORS, OFFICERS, ADMINISTRATOR,  

AGENTS AND EMPLOYEES 
 
The Board of Directors, officers, Administrator, agents, and employees of FRMS shall not be liable 
to FRMS, to any Member or Former Member, or to any other person for any actual or alleged 
breach of duty, mistake of judgment, neglect, error, misstatement, misleading statement, or any 
other act or omission in the performance of their duties hereunder; for any action taken or omitted 
by any director, officer, administrator, agent, or employee, or independent contractor; for loss 
incurred through the investment or failure to invest funds; or loss attributable to any failure or 
omission to procure or maintain insurance; except in the event of fraud, gross negligence, or 
intentional misconduct of such director, officer, administrator, agent, or employee. No director, 
officer, administrator, agent, or employee, including former directors, officers, administrators, 
agents or employees, shall be liable for any action taken or omitted by any other director, officer, 
administrator, agent, or employee. 
 

SECTION 28: 
INDEMNIFICATION OF BOARD OF DIRECTORS, OFFICERS, AND EMPLOYEES 

 
As a public entity, FRMS shall defend and shall indemnify and hold harmless its directors, officers, 
and employees, including former directors, officers and employees, from any and all claims, 
demands, causes of action, liability, losses and damages arising out of the performance of their 
duties as such directors, officers and employees of FRMS, except in the event of fraud, gross 
negligence, corruption, malice or intentional misconduct, and the funds of FRMS shall be used for 
such purposes. FRMS may purchase conventional insurance to protect FRMS, and its Members 
and Former Members, against any such acts or omissions by its directors, officers and employees, 
including former directors, officers and employees. 
 

SECTION 29: 
ADMINISTRATION OF PREEXISTING OBLIGATIONS 

 
(a) All liabilities and obligations of FASIS existing prior to the effective date of this 

Amended and Restated Agreement will be administered under the terms and conditions 
of the FASIS Agreement as it existed prior to the effective date.  

 
(b) All assets of FRMS existing prior to the effective date shall be reserved by FRMS for the 

sole purpose of administering the preexisting obligations under the FASIS Agreement.  
 

(c) The Board shall appoint a committee made up of representatives of Members that were 
Members of FASIS prior to the effective date to make recommendations to the Board 
regarding the administration of the preexisting obligations under the FASIS Agreement. 
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As to specific agenda items relating to such matters, only Directors representing 
Members who were members of FASIS prior to the effective date may vote, and as to 
such items, a quorum shall be determined solely by reference to the number of Directors 
that represent members of FASIS prior to the effective date. 

 
(d) In the event that FDAC EBA assigns its rights, assets, liabilities and obligations to 

FRMS, any assets of FDAC EBA that are assigned to FRMS shall be used exclusively 
for the purpose of administrating the obligations of FDAC EBA. In the event of such 
assignment, the Board shall appoint a committee made up of representatives of Members 
that were Members of FDAC EBA prior to the effective date to make recommendations 
to the Board regarding the administration of FDAC EBA’s obligations. As to specific 
agenda items relating to such matters, only Directors representing Members who were 
members of FDAC EBA prior to the effective date may vote, and as to such items, a 
quorum shall be determined solely by reference to the number of Directors that represent 
members of FDAC EBA prior to the effective date. 

 
SECTION 30: 

MISCELLANEOUS PROVISIONS 
 

(a)  This Agreement shall bind and inure to the heirs, devisees, assignees and successors in 
interest of the Authority and to the successors in interest of each Member in the same 
manner as if such parties had been expressly named herein. 

 
(b)  This Agreement shall be governed by the law of the state of California. This Agreement 

together with the documents incorporated into the Agreement by reference constitute the 
entire Agreement between the parties regarding its subject matter. There are no oral 
understandings or agreements not set forth in writing herein.  

  
(c)  If any provisions in this Agreement are held by any court to be invalid, void, or 

unenforceable, the remaining provisions of this Agreement shall nevertheless continue 
in full force and effect.  

 
(d) No person or organization or entity shall be entitled to assert the rights of any Member 

or Former Member under any Coverage Document or Coverage Program. No Member 
or Former Member may assign any right, claim or interest it may have under this 
Agreement, and no creditor, assignee or third-party beneficiary of any Member or Former 
Member shall have any right, claim or title to any part, share, interest, fund, contribution 
or asset of FRMS. 
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SECTION 31: 
EXECUTION IN COUNTERPARTS 

 
This Agreement may be executed in one or more counterparts and shall be as fully effective as 
though executed in one document.  
 
 
    _____________________________ 
     (Agency Name) 
 
Date: _________________________    By: ______________________________ 
        Name/Title 
   

 



 

Resolution 1 
 

RESOLUTION OF THE RESCUE FIRE PROTECTION DISTRICT AUTHORIZING PARTICIPATION IN 
AND  

APPROVING THE AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT OF  
THE FIRE RISK MANAGEMENT SERVICES JOINT POWERS AUTHORITY 

 
WHEREAS, the Fire Agencies Self Insurance System (FASIS) was formed in 1984 for the purpose 
of jointly funding losses and providing risk management services to reduce such losses by and 
among California fire protection and community services districts; and 
 
WHEREAS, the FDAC Employment Benefits Authority (FDAC EBA) was formed in 2005 to 
establish, operate, manage, and administer health and welfare benefit programs for the benefit 
of the existing and retired officers, employees and members of the legislative body of the 
California public agencies who are members of FDAC EBA; and 
 
WHEREAS, following the exploration and in-depth analysis of a strategic partnership, the Board 
of Directors of FASIS and FDAC EBA directed the merger of the two programs, effective July 1, 
2023, to provide comprehensive and cost-effective coverage programs through a responsive risk 
pool for fire service agencies; and 
 
WHEREAS, FASIS and FDAC EBA have agreed that FASIS will change its name to Fire Risk 
Management Services (FRMS) and adopt an amended and restated joint exercise of powers 
agreement, and that FDAC EBA will assign its rights and liabilities to FRMS and adopt the same 
agreement as its own; and 
 
WHEREAS, the amended and restated agreement allows FRMS to operate the programs 
previously operated by both FDAC EBA and FASIS, and admit members that would have been 
eligible to join either FDAC EBA or FASIS in the past; and 
 
WHEREAS, Rescue Fire Protection District is a member of FASIS, and the Board of Directors of 
Rescue Fire Protection District finds it in the best interest of Rescue Fire Protection District to 
continue participating in and obtaining coverage and risk management services from FASIS, 
which is changing its name to FRMS; and 

WHEREAS, FRMS (formerly FASIS) requires the Rescue Fire Protection District to pass a resolution 
expressing the desire and commitment of Rescue Fire Protection District to approve the amended 
and restated joint exercise of powers agreement of FRMS and continue participation in FRMS, 
which requires a new three-year minimum participation period. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Rescue Fire Protection District 
approves the Amended and Restated Joint Exercise of Powers Agreement for FRMS, as 
presented; and  



 

 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the Chair, Matt Khot, to sign 
the Amended and Restated Joint Exercise of Powers Agreement that shall enable the Rescue Fire 
Protection District to continue participating in the joint self-insurance and risk management 
programs provided by FRMS.  
 
 
THIS RESOLUTION DULY PASSED this _______ day of_______________, 2023.  
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 
Attest: 

  



 

Resolution 2 
 

RESOLUTION OF THE RESCUE FIRE PROTECTION DISTRICT AUTHORIZING PARTICIPATION IN 
AND  

APPROVING THE AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT OF  
THE FIRE RISK MANAGEMENT SERVICES JOINT POWERS AUTHORITY 

 
WHEREAS, the Fire Agencies Self Insurance System (FASIS) was formed in 1984 for the purpose 
of jointly funding losses and providing risk management services to reduce such losses by and 
among California fire protection and community services districts; and 
 
WHEREAS, the FDAC Employment Benefits Authority (FDAC EBA) was formed in 2005 to 
establish, operate, manage, and administer health and welfare benefit programs for the benefit 
of the existing and retired officers, employees and members of the legislative body of the 
California public agencies who are members of FDAC EBA; and 
 
WHEREAS, following the exploration and in-depth analysis of a strategic partnership, the Board 
of Directors of FASIS and FDAC EBA directed the merger of the two programs, effective July 1, 
2023, to provide comprehensive and cost-effective coverage programs through a responsive risk 
pool for fire service agencies; and 
 
WHEREAS, FASIS and FDAC EBA have agreed that FASIS will change its name to Fire Risk 
Management Services (FRMS) and adopt an amended and restated joint exercise of powers 
agreement, and that FDAC EBA will assign its rights and liabilities to FRMS and adopt the same 
agreement as its own; and 
 
WHEREAS, the amended and restated agreement allows FRMS to operate the programs 
previously operated by both FDAC EBA and FASIS, and admit members that would have been 
eligible to join either FDAC EBA or FASIS in the past; and 
 
WHEREAS, Rescue Fire Protection District is currently a member of both FASIS and FDAC EBA, 
and the Board of Directors of Rescue Fire Protection District finds it in the best interest of Rescue 
Fire Protection District to continue participating in and obtaining coverage and risk management 
services from FRMS; and 

WHEREAS, FRMS requires the Rescue Fire Protection District to pass a resolution expressing the 
desire and commitment of Rescue Fire Protection District to approve the amended and restated 
joint exercise of powers agreement of FRMS and continue participation in FRMS, which requires 
a new three-year minimum participation period. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Rescue Fire Protection District 
approves the Amended and Restated Joint Exercise of Powers Agreement for FRMS, as 
presented; and  



 

 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the Chair, Matt Khot, to sign 
the Amended and Restated Joint Exercise of Powers Agreement that shall enable the Rescue Fire 
Protection District to continue participating in the joint self-insurance and risk management 
programs provided by FRMS.  
 
 
THIS RESOLUTION DULY PASSED this _______ day of_______________, 2023.  
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 
Attest: 

 


	RES Board Agenda April 4-12  (1).pdf
	March 2022 Stats.pdf
	RES Board Agenda March 8-23.pdf
	Special Meeting 3_15_23.pdf
	RES Board Agenda March Special Meeting 03.30.23.pdf
	Monthly Warrants Report March 2023.pdf
	Warrants Report

	Monthly Budget Report YTD 1222 March.pdf
	Budget Report

	JPA Approval Memo with JPA 02.28.23.pdf
	FASIS Sample Resolutions (2) to Participate in FRMS- April Board Meeting.pdf



